Guiding Assumptions about Power,
Oppression,and Service Work

Oppression = Power + Privilege

Racism (and any ism) exists even (especially) when people
of color aren’t in the room

“Color Blindness” upholds and strengthens racism
If this is new information for you- WHY is that?
Do not participate in trauma voyeurism

It's your responsibility to take care of yourself if you want to
do this hard work



There is a gendered component to the incidence of IVP
(because patriarchy)

Any t)g.‘)e of person could become a victim: male, female,
trans & queer, young, old, able bodied, person with a
disability, any race or ethnicity

AND, we know there is disproportionality!
o Who gets hurt?
o Who gets helped?
o Who gets charged?
o Who gets punished or held accountable?

How do services play a role in preventing future
victimization?



e Start and end on time
e Confidentiality
e Ask questions

e Support emotional safety and
bravery

Proposed edit: Support each
other and our bravery

e Own our intentions and
impacts

e Respect is different for
different people




e Challenges are offered &received with the spirit of
improvement

Challenges are not personalattacks - think puzzles and
ropes courses,not gauntlets.

e Cellphones:ringers off, foremergencies, when on call
e Focus on learning
e Dialogue:Controversy with Civility
e Own your intentions and your impact
e Respect looks different for different people.
eChallenge by Choice:Discomfort vs Pam
Ask yourself: Why opt in or out?



What keeps you frOm challenging yourself? When is
the choice determined for us by outside factors?

Privilege may enable folks to opt out of challenge;
and oppression may invalidate an opt out choice.



Growth and Fixed Mindset
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Growth Mindset
Intelligence can be developed
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http://www.youtube.com/watch?v=MFzDaBzBlL0

What Kind of Mindset Do You Have?

I can learn anything I want to. I'm either good at it, or 'm not.
When I'm frustrated, I persevere. When I'm frustrated, I give up.

I want to challenge myself. I don’t like to be challenged.
When I fail, I learn. When [ fail, I'm no good.

Tell me I try hard. Tell me I'm smart.

If you succeed, I'm inspired. If you succeed, I feel threatened.
My effort and attitude determine everything. My abilities determine everything.

Created by: Reid Wilson @waylaringpath @& E  Ieon from: thenounproject.eom



Cultural
Belief

Challenges

Obstacles

Effort

Criticism

Success of
Others

Overall
Action

FIXED

If you are a good person, you must also be
culturally competent.

Ignorance or incompetence makes you bad.
Knowledge is enough. Once you’re competent,
you’ll never make mistakes again.

| don’t feel safe; if we talk, it'll get worse

They aren’t interested in connecting with me

*k*

Some of my best friends are
| already know this stuff.

This is a great institution, you're being critical and
negative.

| wouldn’t do it that way.
Well, they know about race, but they know
nothing about class

Energy is put towards intellectualizing and
inaction. Folks are stuck in inaction from fear of
being perceived as incompetent

GROWTH

We are all on a journey.

Cultural competence is aspirational.
Incompetence is due to the lack of exposure AND
practice

We are constantly continuing to undo socialized
learning

Not talking about it maintains the status quo.
I’m uncomfortable, | must be learning

Mistakes are inevitable.
| learned so much in that setback

Try harder to make connection.
Anything worth doing is difficult

Thank you for bringing this to my attention.
Wow, | didn’t realize | needed to work on that.

What work did they have to do to get here.
| should look to that person to help me get a better
understanding

Energy is put towards developing authentic
relationships and showing resiliency through rough
patches



Name That Place:

| L 1
| Louisiana






http://www.youtube.com/watch?v=MbdxeFcQtaU

Jayadvises that we take feedbackas anactof
kindness mstead ofa bmary “Tam not, therefore it
could notbe  ”non-starter.

Spend 3-4 minutes writing: What would it look like,
sound hke,and feellke to take feedbackas anact
ofkindness? How would that improve your
personaland professionalpractice?
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http://www.youtube.com/watch?v=U-Oa_S_Y_Yo

Find a partnerto discuss:

What are some ofthe repercussions
ofcreating this constitutionalloophole
for slavery?





http://www.youtube.com/watch?v=n5kVhg91HwY

Find a new partnerto discuss:

What do you thmk are some ofthe
factors that allowed this system of

racialcontrolto evolve and replicate
itself?

How can you be more vigilant
agamst mstitutionalracism?





http://www.youtube.com/watch?v=5ogdgddvqG4

Find a new partnerand discuss:

How do you thinkmedia and pop culture
representation of Black Americans, Black
men in particular, have contributed to the
dangerous climate of white fear and anxiety?

Provide examples.



Social Identity Pie

Race

Ethnicity

Gender

Gender Id/Expression
Religion

Class

Ability

Age

Sexual Orientation
First Language
National Origin

Other

Adapted from “Hate: Not in Our House” program at the Intergroup Relations Center, Arizona State University, 1998



How might these identities mpactthe way
survivors perceive you? How might they
impactthe ways you perceive survivors?

How can you create space forreflection in
yourselfand your organization about ways
that staff’s personalidentities could mpact
dynamics,services, survivor perceptions/
experiences, etc.

Whatare some things to keep m mind
aboutlanguage surrounding identities?



Complete this sentence on an index
card using a factual statement about
yourself, using an incident of power
and oppression that you personally

experienced from a position of
privilege.



Centering & Grounding
Mindfulness Activity




Components of
Engagement

o Vulnerability

e Communication
e Empathy
eDeep Listening



Vulnerability Skill-building

o Authenticity

e Honesty

e Presence

o Acknowledging personal needs

e Asking permission

e Emotional co-regulation/Attunement



Vulnerability Toolbox

e Checking in personally

e Courage/Bravery practice
e Mindfulness practice

e Trusting the process

e Putting yourself first

e Surrendering



Communication Skill-
building

ePerson Centered

e Listening vs. Hearing

e Empowering & Motivating
e Teaming

e Staying present



Communication Toolbox

e Clarifying questions and statements
e Reflection and Summarizing

e Slowing the pace

e Using silence

o “I” statements

e Taking breaks

e Inviting a support person

e Consultation/Supervision



Empathy

e Trauma-informed

e Accepting
another’s
experience

eOver vs under
empathizing

eTaking care of selffi s & S

o Authenticity Gl M ST

=
17 =2
|




Empathy Toolbox

e Ask questions

e Do homework on others’background,
culture, environment, trauma

e Build relationship

e Supervision/consultation

e Take care ofself, mmd, body

elearn about personalnon-verbalsignals
e Practice taking the role ofthe other



Deep Listening

“The most precious gift we
can offer anyone is our
attention. When
mindfulness embraces
those we love, they will
bloom like flowers.”

— Thich

Nhat Hanh



http://www.goodreads.com/author/show/9074.Thich_Nhat_Hanh

Deep Listening

Really listen to another person for 5 minutes, let
therr words be what matters most.

Try to avoid mterrupting or steerng the
conversation to you.Instead,ask questions that
mvite the person to continue sharing.

Considerreflecting back what you hearso they
know you’ve heard them.Ifthere’s a silence, let
them fillit when it happens rather than you
rushing m.



Questions for reflection:

e What helps you engage in deep listening?

e What did you learn about istening growing
up?

o Is there anything thatis really challenging
for you to hsten to? Why?

e Can you think ofa time someone else
Iistened deeply to you? What was it like ?






DEEP CULTURE

THE CULTURAL ICEBERG

Flags Festivals
Fashion Holidays SMusic
Parferimances Dances  Games
Arts & Craft:  LiBerature Langusiges

Commumnications Styles and Rules:
Faclal Expressicns  Gestures Eya Comtact
Persomnal Space  Towching Body Language
Comeersational Patterns in Different Social Situations
Huandling: ard Displaying of Emotian
Tzsn o WVolcn

Motions of: Concepts of:
Courtesy and Manners Self Tiewe Past and Futtume
Frendship  Leadership Falmess ard Justice

Cleanlimess  MModesty Roles redated (o S, Sex,
Beaaaty Class, Family, eic.

Attitudes toward:
Elders Adclescents Depondendts
Fuile Espactaticons Woerk Suthority
Cooperation vs. Compsetition
Relationchips wéilh Animals Ago

Sim  Death

Approaches to:
Religion Courtthip MManisgs
Raiting Children Decision-haking
Preblom Sahing




Microaggressions
* Verbal, behavioral, or environmental slights
« Often automatic and unintentional
* Occur in brief instances on a daily basis

« Communicate hostile, derogatory, or negative
viewpoints
» Perpetuates stereotypes and hierarchies

Microaggressions are often so subtle that neither receiver
nor sender may entirely understand what is happening and
therefore the incident goes unchallenged or unaddressed



Personal Hurts vs. Impacts Rooted
m Oppression

Context/Situation

Histories Experiences

Relative Positions & Power






Smalland seemmgly msignificant behaviors can

have big mpacts

ImpactIs More
Important
Than Intent!






e Whatmessages does this statement/image
send?

e Whatstereotypes/hierarchies is this
remforcing?

e Whatmpact(s)could this have on the
receiver?

e What cumulative effects could experiencing

these microaggressions frequently have on
Tomeonhne?









What is the Microaggression?

b

isibhly more beadlutiful skin from the most

T o T e B P e B S S R A o | o e T R



“Where are you from?” (where are you really from?)
“You look just like a rea/woman!”

“You're such an inspiration, | can’t believe someone
in @ wheelchair is capable of achieving so much!”

“Oh, you’re so articulate!”
‘| don’t see color.”
“So who is the man in the relationship?”

“You're too big/strong to be a victim.”



Shaking Hands
Not shaking hands

Crossmg the street/Purse
Clutching

Avoiding eye contact
Makmng eye contact

Speakmg loudly or slower
Faking accents



Behavior is usually attributed to either:

INTERNAL Factors EXTERNAL Factors

“‘one’s disposition” “the situation”

one’s character, level
of abllity, effort,
intelligence

luck, what's happening,
the environment




Research™ shows that people most often
attribute:

OTHERS’ behavior to INTERNAL Factors

THEIR OWN behavior to EXTERNAL
Factors

* (Jones & Nisbit; Ross)




Oppression Prevalence Continuum

O Notice three signs around the room:
O True forme
O Not true for me
O Notsure/Don’t know

O Move to the areca that makes the most sense i
your experience with the identities you hold



What is your gut reaction to this exercise?

Which ofthe statements were the most
meanmgfuloreye-openmng? Why?
Which hurt? Why?

What this exercise sayabout privilege, power
and oppression?

How does this exercise connect to your work?

Which ofthe core concepts stands out for you
and why?



Social Identity Privileged Border Social Targeted Social Ism
Categories Social Groups Groups : Groups
Race White People = Biracial People ﬁﬁgg’eﬁé%%‘(b‘é%tr'{l‘g’ Racism
: (White/Latino, Black, :
: Asian) :
Sex Cisgender Men : Intersex People, Cisgender Sexism
: Transmen Women;
Transwomen
Gender Gender Trans/Gender Cissexism,
Conforming, Cis Non-Conforming Transphobia
Men & Women People
Sexual Orientation Heterosexual Asexual People; : Lesbian, Gay, Heterosexism
People Straight-Appearing : Queer, Bi,
: People : Pansexual People
Class Rich, Upper Class : Middle Class People: Working Class, Classism
People : : Poor People
Disability People without People with People with Ableism
Disabilities Temporary Disabilities
Disabilities
Religion Christian Jews, Muslims, Religious
Hindus Oppression
Age Adults Young Adults Elders, Youtn Ageism/Adultism

© Teaching for Diversity and SocialJustice, Second Edition,Routledge, 2007




Power: is the legitimate/legal ability to access
and control those institutions sanctioned by the
state

Privilege: is an unearned benefit you get from
being a member of a group

Bias: is the usually unconscious beliefs and
attitudes that influence behavior, can be implicit
or explicit



Oppression: is the systematic mistreatment of
groups of people based on socially sanctioned
and institutionalized power imbalances In
society.

Social Justice: A process which (1) seeks fair
(re)distribution of resources, opportunities, and
responsibilities; (2) challenges the roots of
oppression and injustice; (3) empowers all
people to exercise self-determination and
realize their full potential; (4) and builds social
solidarity and community capacity for
collaborative action.



Plus/Delta
Lingerng Questions for the Garden

Homework
Read Lowest Difficulty Setting
Reflect n Journal

Read vignettes afterthe essay (we’lldiscuss
together tomorrow)



Questions about Day
One?

Agenda
Reminders:

Garden for questions
as theyarise

Identifying core
concepts

Plus/Deltas




e Start and end on time
e Confidentiality
e Ask questions

e Support emotional safety and
bravery

Proposed edit: Support each
other and our bravery

e Own our intentions and
impacts

e Respect is different for
different people




e Challenges are offered &received with the spirit of
improvement

Challenges are not personalattacks - think puzzles and
ropes courses,not gauntlets.

e Cellphones:ringers off, foremergencies, when on call
e Focus on learning
e Dialogue:Controversy with Civility
e Own your intentions and your impact
e Respect looks different for different people.
eChallenge by Choice:Discomfort vs Pam
Ask yourself: Why opt in or out?



What keeps you frOm challenging yourself? When is
the choice determined for us by outside factors?

Privilege may enable folks to opt out of challenge;
and oppression may invalidate an opt out choice.



Plus / Delta from Day 1

PLUS DELTA




Myname and pronouns are...

Somethmg Iwas thmking about
yesterday was...

If Iwere a shoe...



Complete this sentence on an index
card using a factual statement about
yourself...
using an incident of power and
oppression that you personally have
experienced from a position of
privilege or position of
marginalization



Considerthe lessons ofthe Lowest
Difficulty Setting n the context oflessons
learned yesterday,and this morning’s
conversation.






Individually orm smallgroups consider:

How does this relate to power, privilege, and
oppression?
What,ifanything,came up for you?

In your personaland profession experiences,
what have you witnessed to be the mpacts of
crime on ndividuals and communities?

Which ofthe core concepts stands out for you
and why?



Self Care Second




What do you thmk willbe most effective in
connecting to the folks you support?




Systemic abuse in any form isolates and divides
us from each other. This process hurts us all
because we learn to give up on one another.

Oppressive roles are learned. They are not
naturalorbiological Physicaldifferences
between human bemgs donot cause racism.
Things thatare learned can be unlearned.

No young person acquires mismformation
voluntarily. Oppressive attitudes and behefs are
imposed upon us. We don’t choose.



Lingermg questions?
Post-Its:
Whatare you taking away?
Whatare you stillgrappling with?
Something you liked/learned/appreciated?
Round Robm:Liked/Learned/Appreciated
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